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MEMORANDUM FOR: Deputy Director ef Ceatral Intelligence 


eumzecr 2 Cemtsalization of Automntic Rata Processing 
Ragources within CIA. 


Fee re ee cae 
to ereate an Office of Compater Sarvices (OCS) that will 
eunmpolidate the computer and punched card activities in CIA. 


(in the comtext of this paper, Alf ie defined aa 
serena payaain hese SNE punched card electrical 
acouunting machines, machine laput devices, and asacclated 
syetess, programming, and cperating personnel.) 


1. The Agency‘s automatic data proceseiag (ADP) 
alements are today Gecemtralized. ‘There are 13 independent 
ADP elements, targe and small, opesating within the follaw- 
ing Agency components: 


Office of Security 


GROUP 1 
Excluded from automatic 
downgrading and 
dectassification 
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Center 
ic Data Processing Staff 
Records Integration Division, D/P 
Systems Group, 0n/P 
Office of Special Activities, Da/R 
dutowntic Data Processing Division, Office of 
Camptrel lex 


2. The Agency spends about $4,300,000 annually for 
AGP hardware ant directly associated perscnnel. A total 
of 419 positions are new authorized to support ADP activi- 
ties throughout the Agency. 


3. The Agancy‘s use of ADP equipment is certain te 
wee RE ee et 8 a a2. me £4 a curs # Cae Lae ORE FS 


4. Uxpanded use of ADP within CIA will occur largely 
pee Se Seeker een Of CoML OrS: Computearea will re 
introduced beth to replace punched card eget necro mata 


il. Many Bee computers interesta are being nourished 
in the Ageamcy, fer example: 
~A xvequirement exists for acientifice computation 


is support of GBI's interest in such fields as 
trajectery analysis and telemetry analysie. 


STATSPEC 


eeriously exploring the etili- 
fete fox language tranelaticn 
and automatic printing. 


- BB/I anticipates considerable exchange of 


fatelligence data on magnetic tapes with Bsa 
and the gervicas. 


SECRET 


2 
Approved For Release 2002/05/07 : CIA-RDP83T00573R000400190017-3 


~ 


x 
« 


ae, 


og 
Approved For*Release ROOFER EE ee ann 90017-3 ee 
o 


ae 


nd 


wn 


aii 


~ BO/R computer interests for 2LIET analo 

OG aaly~ 

wig and CGA apecial project needs ere alice 
in the mili and growing. 


Xt aise hae plang to empisy computers fer over- 
eons cryptanalysia, and radio wave propagation 


* 


~ SECURETY bas a pilot operation underway to test 
the efficacy of utilizing electronic computers 
for name indexing and searchiog. . 


~ NED STAFF is studying the ose of computers for 
automatic, remote enalysis of BEG and S86 data. 


~ remrore aitering further refinements in ita 
’ Yy comtrol « piles and -_ 
pattoomantt lbs — @yhipment via 


~ PERSGUREL intends to increase its control over 
employes qualifications data and fitness eaports. 


- Special prejects in DO/P current Ley com- 
puters through contractual eb le 
Bventually sene of these will lead to the 
receipt of products by CIA that will require 
further computex processing. 


2. These is an iemediate need for a large~acal. 
scientific computer within CIA. This need stens pas 
requizenents in alk four of the Deputy Birectorates. Zhe 
moet urgent requirement in texme of time is that of the 
pmy'R. The DB/R, in a memorandum te the DG/3 dateé 4 April 
1963, ea an IBM 7099 be installed is the 
Headquarters Bu. at. the earliest Siblie fat 
undex the highest Coveranental serpy ae lee 
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i. CZA has reached a crossroad and muet decide now 
whether it will contiaue to develop separate computer 
inetallatieons or establish a policy that will enccurage 
comtralisation of human and hardware rescurces. The 
advantages of centralization will derive mainly from can- 
eolidated managenent and operational control of the machines, 
people, and planaing. For example, centralization will: 


&. Provide through pooling Agency ADP resources, 
wach Laxger and more flexible ADP capabilities to 


b. Pepedit CIA to optimise the use of ADP skilis, 
nastware and seftwarxe; 


c. Foster professionalion and career devel cpment 
within the Ace field: 


G@. Increase the poasibility of equipment compa~ 
tibhlity within CEA; 


®. Conserve manpower, dsliars, and space per 
wnit. of ALP capability established: and 


{. Improve CIA's interagency posture in the 
AD field. 


2. Computers are expensive items to operate end 
waintain. Tf telerate proliferation of separate canputing 
centers will imeuir the Agency's Zinamcial control over 
theas seecurces. Sy consolidating general-service computiny 
elements in the Agency, i believe we will bettex equig 
ourselves to deal more effectively with the many computer 
interests that are now budding throughout the Agency. We 
will, toc, be better able to defend our budgetary require- 
mente and reduce in-house competition for scarce computer 


SECRET 
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i. CGonselideation of ADP activities: within CIA sbhoulé 
be accomplished in twe ghaseas. as folicus: 


(1) Create an Office of Computer gervices in 
She SNe vies tha CIA autametic Sate Provebsing 


Coneviidate the functions, positions, 


(2) 
and budgets new aseigned to: 
25X9 


25X1A 


ps ool! 
suscdeneee and agaeniace Git ba 
is F¥-G4 for the 23K 7096 and a budget 
ef $1,106, 600 fox machine rental, personnel. 
supplies and site preparation. 


(4) bs nar gallant ent saerbagsi tee ae 
fee OCS hardware and personne}. Ae of June 1963, 
apace requirements are estimated as follows: 


$ 
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The 224 7090 will be physically integrated with 
the CHEVE 1410/1401 computers in Headquarters, 
and they will be functionally interdependent. 


Abaoxb inte the Office of Computer Services 
the punched card activities now located in the 
following BOI Offices: OCR, 90, and ORK. Ome 


Tf BR/I approves the isplementation of much a 
eystem, new computing cesources of very major 
proportions will be intredaced, and these will 
gradually abseorh mech of the work now beiag 
Gone by punched card machines. 


2. fetal centralisation of the management of congrter 
activities in CIA would alee inciuds AID and BPIC competes: 
imeataliations. Secause of the traditional separation of 
RID and WEIC, these components ave aot been included in 
this plan. However, thie question shoulé be reviews 
ammunlly by the Chief, OCS, and the CIA ADP Committee to 
determine if a change in policy is warranted. 


i. GEA abould nove snow to consolidate ané centralize 
ite ADP resources. 


ae Leryg~casye benefits will acerve to CIA frem such 
am action. Single professional sanagemeat should provide 
fer more uniform career development, more balanced computar 
tion, improved priority scheduling, and compat ible 
hardware oexpanaion. 
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3. Consolidation abould eccur in twe phasse aa outlined 
onder PLAw, Paragraph 1, of this paper. 


4. Space, budget, and persomel resources required 
the new Office of Conputer Services shoulé be autherizeé 
immediately to enable DOS te proceed with an orderly 

of consolidation and with the immediate acquisition 
of a scientific compster (18K 79959). 


1. That an Office of Computer Services be setablished 
within the no/S te centralize CIA's ALP resources. 


2. Yeat this centralization occur in twe ghasen ae 
indicated under PLAN, Paragraph 1, of this paper, ané that 
Prase t ba implesented effective i June 1963. 


2. That the tetal complement of the new Office be 
set for 7¥~ii [| positions, which inoludes an authoxri~ 
zation for 25 additional celling positions. 


4. That the budget of the new C£fice for Fi-6s be 
square feet of apace he 
aa hardware im Bead~ 


5. That DO/S be authorized inmwediately to order aa 
ZRM 7000 acientific computer fox installation in Headquarters 
Suilding mo later than July 1963. 


fe. K. White 
Deputy Director 
(Support) 


APPROVED t 


pate 
Deputy i ee, Seateel intelligence 
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RATIONALE FOR CONSCLIDATING 
COMPUTER AND 
PUNCHED CARD MACHINE 
| RES OURCES 


IN CIA 
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PLAN 


CONSOLIDATE ALL MACHINE ACI IVITIES* 


ESTABLISH AN OFFICE OF COMPUTER SERVICES TO 
RENDER AUTOMATIC DATA PROCESSING SUPPORT 
TO ALL AGENCY COMPONENTS. 


REQUIRE THE NEW OFFICE TO CENTRALIZE 
BUDGETING, PLANNING, AND iCHEDULING 
OF MACHINE REQUIREMENT AND WORK. 


CREATE A CAREER SERVICE FOR COMPUTER AND 
PUNCHED CARD PERSONNEL. 


AUTHORIZE SLOTS, FUNDS, AND PACE. 


*NOTE: (1). WALNUT AND NPIC's "490" EXCLUDED BECAUSE OF 


SELF-CONTAINED, FULL TIME NATURE OF THEIR WORK. 
(2) CONSOLIDATION TO BE SCHISDULED: 
PHASE I -- ADPD/COMPTROLLER; PROJECT CHIVE/DDI; 
ADPS/DDS; AND MISCELLANEOUS DD/S 
ACTIVITIES. (EFF. 1 JUNE 1963) 
PHASE II —- REMAINING COMPONENTS: MD/OCR/DDI; 


SR/OCR/DDIi; CD/OO/DDI; NPIC/CSD. 
(EFF: 1 JAN 1964) 
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PRESSURES, 


PERS ONNEL 


COMPETITIVE RY CRUTTMENT 
UNCOORDINATED TRAINING 
UNBALANCED JOB CLASSIFICATIONS 
FAVORED HARDWARE 

LITTLE FLEXIBILITY I'OR GROWTH 
MEAGER SKILLS 


HARDWARE 


DIFFICULT TO SCHEDULE PRIORITIES 
TECHNICAL INCOMPATIPILITY 
UNCONTROLLED EXPANSION 
INEFFICIENT UTILIZATION 


MUSHROOMING AND VARIED 
TREND TOWARD COMPUTER USAGE 
NEED FOR STRONG INTER-AGENCY POSTURE 
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POINTS IN FAVOR OF PLAN 


=~ PROVIDES FLEXIBILITY IN MEETING GROWING INTERNAL 
NEEDS 


- OPTIMIZES USE OF HARDWARE AND SOFTWARE 

- CONCENTRATES SKILLS IN ONE PLACE 

- CONSERVES DOLLARS AND SPACE 

- ENCOURAGES CAREER DEVELOPMENT (PROFESSIONALISM) 
- ENSURES EQUIPMENT COMPATIEILITY 

~ PERMITS PRIORITY SCHEDULING 


~ IMPROVES CIA INTER-AGENCY POSTURE 
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